
 

 

 

Kajeet - Portal development for a MVNO for Kids 
 

 
URL : http://www.kajeet.com 
 
About The Customer: Kajeet is a cell phone  service company for kids. It is a MVNO (Mobile virtual 
network operator) which operates from Maryland.  
 
About System: There are two main applications in the system. 
 
Kajeet(Portal) : Portal is used to manage the MVNO for kids. The main portal focuses on the phone 
store, ecommerce, activation and management of the phone, while the backend works for the 
billing and other backend system integration as well as generation of various reports.Kajeet's service 
considers the safety of its users in many facets. Mobile downloadable content, such as wallpapers, 
ring tones, and games are screened to ensure that they are child appropriate. The free parental 
controls are accessible by parents logging in to their accounts. They are organized into five different 
managers. 

http://www.kajeet.com/


 

 

1. The Feature Manager allows parents to determine whether their child's phone can use 
certain features. Parents can disable the use of picture messaging, to prevent problematic 
issues such as sexting. Downloadable content can be turned off, to prevent users from 
purchasing ring tones and games without permission. Mobile web access can be granted or 
denied, as well as specific sites, such as those that are not free to access, or social media 
websites. Feature manager can also allow child access to the GPS location services, in the 
event that they should lose their phone. 

2. The Time Manager allows account holders to control when a kajeet phone can and cannot 
be used; for example, the phone can be scheduled to not make or receive calls during school 
hours. These restrictions can be set up in minimum 30 min blocks, any times and days of the 
week. 

3. The Contact Manager provides the ability to create black and white lists for numbers that 
parents do and do not want coming in or going out on their child's phone. This contact 
manager also allows the phone to reach certain numbers at all times, even during scheduled 
"off" times, for cases of emergency. Kajeet phones are also allowed to call 911 and kajeet 
customer care at any time, free of charge. In addition, all 1-900 numbers are always 
blocked. 

4. The Wallet Manager gives parents the opportunity to add dollars to their child's account, 
whether it is incorporated as a reward system for good behavior, allowing the child to 
purchase games and ring tones, or as a tool to teach responsibility. This feature allows 
parents to add money to their child's account on either a recurring or single time basis. 

5. The GPS Phone Locator makes use of kajeet's location-based service, which can be activated 
at any time by the parent, at a low monthly cost. The GPS locator is one of the more alluring 
parental feature, as it has proven useful to many families in the cases of children skipping 
school, losing their phones, having their purses stolen, or even going somewhere forbidden. 
 

Our Role: 

 We have been involved in this project for the purpose of enhancement and maintenance of the 
existing portals. It has an extremely complex architecture. 

 We got the basic product knowledge and our engineers went on-site in this company to 
understand the company’s business and the architecture. 

 We then setup the development unit over here, to help us to work offline over here. 

 Involved in development of another new product in the education sector. 

 Integration with Credit Card services exposed by third party. 

 Moved all the static contents to Magnolia (CMS) for the purpose of maintainability. 

 Also developed another two customer facing portals based on the existing portals and 
integrated the backend portal (Mule ESB) for the same. 

 Involved in revamping the UI using the latest Sencha for the customer facing portals. 

 Managed the reporting server (Jasper Server) 

 Created new reports via iReport and deploy and schedule the same on the reporting server. 

 Optimizing the existing reports sql, suggesting the database changes to optimize the execution 
of the reports. 

 Managed the Quartz Scheduler and created new jobs. 
  

http://en.wikipedia.org/wiki/Sexting
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Technologies Used: Java, Spring, Spring Security, Hibernate, iBatis, XML, Struts, Spring MVC, jQuery, 
ExtJs (Sencha), Web Service, ActiveMQ, Mule ESB, Elastic Path, Magnolia, Quartz, Oracle, Jasper 
Server, Tomcat 
 
Development tools used:  Eclipse, SQL Developer, Cisco VPN,  Ant. 

 


